NWYV EXPANSION PROJECT
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STATUS REPORT
July 29, 2026




HISTORY

Project Start: February 1, 2023
Construction: Phase I
Dispatcher Area & Room Preparation
Completed: July 23, 2023
Construction: Phase II
Relocate Mechanicsville Yard
Completed: May 28, 2024
Construction: Phase III
Manchester, Wilmington &
Bridgeport Bench Work & Tracks
Completed: October 8, 2025



Plainfield Extension
Complete July 21, 2026!

Note: Engine House
Local Switcher




Manchester

e Structures in Process
— New Industry
e ChrisW
— Freight House
e Chris M
— Station

e Andrew

— Down Town Area
e Mike Saunders

— FSM Kit
« John M & Tim



Manchester Sky

Hands On Clinic — Multiple Contributors — Good Work!!



Manchester To Wilmington

Facia w/ Car Card Holders & UTP’s Installed



Open Country To Bridgeport

Facia w/ Car Card Holders & UTP’s Installed



Open Country

e Status
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Scenery Started




Open Country

* Status:
Scenery In Progress — River Bed




Bridgeport

Scenery / Industries In Progress
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Mechanicville

* Status: Turntable & Round House Update
* Turntable Leveled, Cleaned & Aligned
* Table Controller Re-Programmed
* Round House => Two Stalls — Aligned w/ Table
* Back Door To Be Added to Stall #1

— Allows Access To Back Tracks

anmsres mrcrme




Phase IV: Work Items

« Additional Structures & Scenery

 New Operations — Post Fair Week
— Wilmington Yard — To Be Activated

* Car Card Sorter Board In Progress

— Manchester Local — Train 522 / 523

e Train Orders Written

— Bridgeport Local — Train 527 / 528

e Train Orders Written



Phase IV: Operation

* Serve Expansion Towns

— Update Existing Train Orders — Done
— Trains: 100, 101, 220, 221
* Wilmington Set Outs & Pick Ups

* NWYV Locomotives - Started
— Wilmington Yard, Local Freights

* Freight Cars - Started
* New Cars Serve New Industries
 Assemble / Road Test
* Write Car Cards & Way Bills



Comments
&
Discussion
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