
NWV EXPANSION PROJECT

STATUS REPORT

April 15, 2026



Project Start: February 1, 2023

Construction: Phase I

Dispatcher Area & Room Preparation

Completed: July 23, 2023

Construction: Phase II

Relocate Mechanicsville Yard

Completed: May 28, 2024

Construction: Phase III

Manchester, Wilmington & 

Bridgeport Bench Work & Tracks 

Completed: October 8, 2025

HISTORY



Plainfield Extension

• Status:

– New Facia Installed



Manchester
• Status

– All Track Work – Operational

– New Industry In Place - Tim

– New Industry Under Construction

• Chris W

– Station Under Construction  

• Chris M & Andrew

– Down Town Area – In Development

• Mike Saunders 

– New Industry Under Consideration

• John McLeod 



Manchester

Track & Turnout

In Place

Track In Place



Manchester

Facia w/ UTP’s Installed



Wilmington

• Status:

- Station In Place - Alan



Wilmington

Fascia & UTP At Peninsula End 



Open Country
• Status:

50’ & 90’ Bridges Installed – Paul R

50’ Bridge

90’ Bridge



Mechanicville
• Status: Turntable & Round House 

• Members Need Turntable Op’s Education



Phase IV: Work Items

• Plainfield
– Nearly Finished

• Manchester 
– Complete Structures => Scenery

• Wilmington 
– Additional Structures => Scenery

– Car Card Sorter Board

• Open Country
– Build River => Scenery

• Bridgeport 
– Complete Structures => Scenery

Structures, Scenery, Facia => Operation



Phase IV: Operation

• Additional Equipment: 

– NWV Locomotives - Perry

• Wilmington Yard, Local Freights

– Freight Cars – Paul A

• New Cars Serve New Industries

• Assemble / Road Test 

• Write Car Cards & Way Bills

• Serve Expansion Towns – Paul A

– Update All Train Orders

– Add New Local Train Orders

– Wilmington Train Master



Comments 

& 

Discussion 




