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STATUS REPORT
January 21, 2026




HISTORY

Project Start: February 1, 2023
Construction: Phase I
Dispatcher Area & Room Preparation
Completed: July 23, 2023
Construction: Phase Il
Relocate Mechanicsville Yard
Completed: May 28, 2024
Construction: Phase III
Manchester, Wilmington &
Bridgeport Bench Work & Tracks
Completed: October 8, 2025



Plainfield Extension

e Status:

Scenery In Progress — Art & George
— New Engine House
— Junk Yard Expanded
— New Industry => CAT
— Rounded Bench Work Corner



Plainfield Extension

Engine House

Local Operators
Note:

Engine in the Engine House
Caboose on Caboose Track




Plainfield Extension

ounded Bench Work Corner




Manchester

e Status
— Rounded Bench Work Corner
— New Turnout Set on North End
— New Industry Under Consideration
* John McLeod

— Station Under Construction
e Chris M & Andrew

— New Industry Under Construction
e ChrisW
 Track to be Extended to Serve

— Down Town Area — In Development
* Mike Saunders

— New Industry Under Construction
* Tim — Track To Be Added



Manchester

Rounded Corner



Manchester

Open Industry Site
John McLeod

Station Site B
Chris M & Andrew




Manchester

New Industry
Chris W

Down Town Area
Mike Saunders




Manchester

New Industry
Tim



Wilmington

¢ Status:
- Sky Back Drop Added

- Station Under Construction
e Alan

— Rounded Bench Work Corner



Wilmington

Sky Back Drop



Wilmington

New Brick Station



Wilmington

Rounded Bench Work Corners



Open Country

e Status:

Paul Rogers
Walther’s Thru Girder 50’ & 90’ Bridges Ready

River Bed



Bridgeport

» Status: Arlo => Updates / Details
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Mechanicville

e Status:
* Lew, Michael & George => Detaills

 House & Turntable Operational

e Members Need Educational Session




Phase IV: Work Items

Structures, Scenery, Facia => Operation

Plainfield
— Complete Structures => Scenery
Manchester
— Complete Structures / Extend Trackage => Scenery
Wilmington
— Additional Structures => Scenery
— Car Card Sorter Board?
Open Country
— Install Two Bridges => Scenery
Bridgeport

— Complete Structures => Scenery



Phase IV: Operation

* Additional Equipment:

— NWYV Locomotives
* Wilmington Yard, Local Freights

— Freight Cars

e Serve New Industries
 Assemble / Road Test
* Write Car Cards & Way Bills

* Serve Expansion Towns
— New Local Train Orders
— Wilmington Train Master
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